
All items on the agenda may be subject to Board action. 

                   
       

   
 
 
 
 
 
 

Agenda 

Union County Conference Board 
Thursday, January 5, 2023 

Board of Supervisor’s Meeting Room 
Courthouse, Creston IA 

5:30 PM 
 

1. Call Meeting to Order 
2. Approve Agenda 
3. Approve February 17, 2022 Minutes 
4. Board of Review Re-appointment 
5. Adopt Revised Personnel Policy 
6. Residential Revaluation Update 
7. Mindy Schaefer, Assessor – Assessor’s Annual Report 
8. Present Proposed Budget for FY 2023-24 
9. Discuss Budget Changes, Designated Fund Balance, Vehicle Purchase 
10. Discuss Assessor, Chief Deputy, and Assistant Salary 
11. Approve Proposed Budget for Publication 
12. Set Public Hearing for FY 2023-24 Budget 
13. Adjourn 
 

Mindy Schaefer 
Union County Assessor 

300 N Pine Street Suite #8 
Creston, IA  50801 

641-782-1735 
mschaefer@unioncountyiowa.gov  

 

 
Joel Lamb 

Chief Deputy Assessor 
 

Joni Cook 
Assistant to Assessor 
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