\MANAGEMENT

UNI/ON COUNTY IOWA

Union County Emergency Management Commission Meeting Agenda
September 17, 2025 @ 4:35 P.M.
Join Zoom Meeting
https://zoom.us/j/92654550833?pwd=K0pJM01COTNyVUZIKOZkZUZUdzZVUT09
Meeting ID: 926 5455 0833
Passcode: 773599

A. Call meeting to order.
B. Approval of Agenda.
C. Approval of previous meeting minutes — August 20, 2025.
D. Coordinator - Paul Ver Meer
1) Attended New EMA Orientation Meeting
2) Jo Duckworth coming in 2hr a couple of days a week to assist with transition
E. Tower Updates.

1) Lorimor — They are on track to be on site on 9/15 to re-install lines and antennas. The crew
will mobilize on Monday, and the crane will arrive on Tuesday and they will run the lines.
They should have everything back online Wednesday afternoon or Thursday at the latest.

2) Estimate for Creston Tower tear down could be higher then anticipated. Waiting to hear
back from Motorola.

3) Turned in State Table-Top exercise from May for exercise credit. Waiting to hear if

accepted.
F. Claims.
G. Other Items for Discussion Purposes only.
H. Adjournment.

Next Meeting: October 15%, 2025 @ 4:35 PM

1|Page


https://zoom.us/j/92654550833?pwd=K0pJM01COTNyVUZJK0ZkZUZUdzZVUT09

